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Other Formats
The information in this leaflet is also available in:
• Other languages
• English on audiotape
• Large print
• Braille
• British Sign Language with English subtitles
To request information contained in this leaflet in an
alternative format, please telephone 01629 772225
and ask for the Performance Review Team.

Equal Opportunities
Derbyshire Social Care Services will provide services fairly, valuing 
diversity and with recognition for age, cultural background, disability, 
gender, HIV status, marital status, race, religion and sexual orientation.

Per richiedere le informazioni contenute in questo volantino in un
formato alternativo, vogliate per favore, telefonare al seguente

numero: 01629 772225 e chiedete del Performance Review Team
(Ufficio di Revisione Competenze) 

Your notes
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What is a Child Protection Conference?
A Child Protection Conference is a meeting that is
arranged to discuss what has been found out 
during a child protection investigation and to 
decide what should happen next.

Who will be at the meeting?
Parents are almost always invited to a Child 
Protection Conference about their child, even 
if they are no longer living together.

Your child’s Social Worker will always attend 
a Child Protection Conference.

Other people that may be invited include:

� Teacher

� Health workers such as Health Visitor, School 
Nurse, GP, Hospital Doctor etc

� Police Officer

� Probation or Youth Offending Officer

� Other important people in your child’s life e.g.
Connexions Advisor, Youth Worker etc

Everyone who is invited to attend the conference
will be asked to write a report.  You should receive
copies of all the reports at least two days before 
the conference. 

Your notes
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Can I bring someone with me?
You can bring a friend, relative or solicitor with you
for support if you wish, but they must understand
that they are not there to give an opinion unless
they are asked for it.

If you need an interpreter or signer your child’s
Social Worker will make arrangements for a suitable
person to be invited.  

What if I can’t attend?
We always do our best to arrange conferences at a
time that is convenient to parents as your views are
very important. The people at the meeting are there
to help you and your child and need to know what
you would find helpful.

Your child’s Social Worker will help you sort out
practical arrangements such as transport or child
care so that you can come to the conference.

If you feel that you cannot come to the conference if
your ex-partner is there, arrangements can be made
for you to come into the conference separately. 
If you find the idea of attending the conference too
difficult you should talk to your child’s Social Worker
about other ways of letting people at the 
conference know what you think. 

A Child in Need Plan
Sometimes the Child Protection Conference 
members will decide that your child is not at serious
risk of harm and that your child does not need a
child protection plan.  
It may be that you and your family need some help
and support even though you are not at risk of
harm; when this happens conference members
suggest a child in need plan and a smaller group
will meet regularly with you and your family to make
sure that you are doing as well as you can. The
support should go on until you no longer need it.

What if I disagree with the decision?
If you are unhappy about the decision made by the
conference, or you wish to give particular praise for
the efforts of one or more of the workers involved
with your child, you may say so and this will be
recorded in the minutes.

If you want to complain or comment about the way
the conference was handled, or about the conduct
of any of the workers involved you can ask for a
Complaints and Comments leaflet which gives
details of what to do.
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You will be given a ‘Take Part’ form to complete or
you may want to write a letter or make a recording
for the conference.

You will get a written record of the conference even
if you do not attend. Your child’s Social Worker will
discuss the decisions made with you as soon as
possible after the meeting.

Will my child be there?
If your child is at secondary school and they wish
to attend and we all agree that it would be helpful
for them to be there, they can be invited to attend
all or part of the meeting. They too can bring a 
supporter with them and will be shown copies 
of reports written for the conference.

Children of all ages are always encouraged to share
their views with the conference by filling in the ‘Take
Part’ form or in any other way they choose.

Who will be in charge of the meeting?
The meeting will be chaired by a Safeguarding
Children Manager who will not have had any part in
the child protection investigation or in managing the
staff involved. You will meet with the chair before the
meeting, he/she will explain how the meeting will run and
answer any questions or concerns you may have.
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The plan will say 

� What Children’s Social Care and all the other
agencies must do to help your child and 
your family

� What you and your family can do to improve 
the situation

� That the chair will make sure that everyone
knows what is expected of them

Who will know whether my child has 
a plan of protection?
Confidentiality is very important and the conference
chair will remind people present about this. We take
great care to make sure that only those people
who need to know, so that they can help you 
and your child, are given the information.

What happens next?
If a child protection plan is made a group of people,
called the core group will meet together with you to
make sure that everyone is doing what they agreed
in the plan and that your child is safe and properly
cared for. After three months there will be another
conference to see whether your child still needs 
a plan of protection and if so whether it needs 
to be changed.
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How long will it last?
It is difficult to say exactly how long each meeting
will last but a first (initial) conference is likely to last
for about one and a half hours and possibly longer.
Review conferences are usually shorter.

What happens at the meeting?
The Child Protection Conference will follow a set
agenda so that everyone is clear about

� The allegations, incident or concerns 
that led to the enquiries

� The enquiries that have been made 
and what they showed

� Any further information

� The nature of the risk to your child

The chair will give everyone, including you, the
opportunity to speak and to ask questions. You will
be given the chance to challenge anything that is
said about you. There may be certain things that
have to be discussed during the conference that
are, for some reason, confidential. At these times
you and your supporter will be asked to leave the
room, normally the chair will have told you in
advance if this is likely to happen.
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What can a Child Protection 
Conference decide?
The Child Protection Conference members have to
decide whether your child is at serious risk of harm
and whether he or she should have a ‘multi agency
protection plan’. 

The chair of the conference will decide whether 
the risk of harm should be described as ‘physical
abuse’, sexual abuse, emotional abuse or neglect.
If the conference decides that your child does not
need a protection plan it may be felt that you and
your child would benefit from some additional 
support which is known as a Child In Need Plan.

What is a child protection plan?
If the members of the Child Protection Conference
decide that your child is at risk of harm they will
start to make a protection plan which will set out
what is needed to make sure they are safe and
properly cared for.


