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About this strategy

We recognise that living
in safe, suitable and
stable accommodation is
linked to overall
wellbeing and improved
mental health. Living with
a disability or long term
condition should not be a
barrier to living a full
independent life in
Derbyshire.

Our residents have a
range of needs and
priorities and we want to
support them to live
independently and
ensure there is arange of
accommodation to help
people achieve this.

Our vision is that by 2024 more adults with complex
needs in Derbyshire will have access to lifetime
tenancies, supported housing and targeted community
support to enable them to sustain their own home and
live independent and fulfilling lives.

We want to design and provide offers of support or
services that enable this to happen in Derbyshire.

This commissioning strategy and delivery plan brings
together previous specialist accommodation and
support plans across mental health and learning
disabilities. It outlines the increasing demand for more
specialist accommodation tailored to meet the needs of
adults with complex needs across the County.

We will work together with a range of strategic partners
to drive forward work to ensure that the County has the
right housing mix to effectively support people with
complex needs to remain independent and in their own
home now and in the future.

This strategy also outlines our supported specialist
housing intentions so that providers can come forward
with proposals that enable us to support people with
complex needs to live well in Derbyshire.

Cllr Jean Wharmby, Cabinet Member for Adult
Social Care
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residential care homes across

Specialist Care and Support "l oun Direet Care provision

In Derbyshire

There are approximately 650 people . . .

s~

under the age of 65 in specialist

Derbyshire and outside its borders,

with an approximate cost of £32m
per annum.

The average specialist residential
or nursing care placement cost is
£1002 per week. The aim is
review all these care home
placements in order to develop
progression.

K

which supports people to live at
home, and also operates 5

supported living and 5

Derbyshire has a population residential/nursing care homes
of 794,765 people of which across the county for people
672,568 are under 70. with learning disabilities.
Recruitment and retention of quality care JOBS

staff is an ongoing challenge and there are
a high level of vacancies, especially in the
more rural parts of Derbyshire.

|

Affordable provision of

accommodation and support in

some parts of the county is an

g ongoing area of focus.

It is estimated that by 2030 9,740
8@/ people in Derbyshire will have a
@ learning disability and/or autism,

an increase of 8% from 2017.

Supporting people to live

independently in their own homes is
a shared priority for health, housing,
district and borough councils in

Derbyshire.

There are 9 extra care housing
schemes for younger adults
with disabilities across

Derbyshire

Key Legislative Drivers
The Care Act 2014
The Autism Act 2009

Children (Leaving Care) Act 2000
Mental Health Act 2007
The Equalities Act 2010

Homelessness Reduction Act 2017

We aim to reduce the number of people with complex
needs in institutional settings.

Key Policy and Guidance Drivers for this Strategy
Building the Right Support
Building the Right Home
Five Year Forward View for Mental Health
Autism Act Statutory Guidance
Council Plan Commitments 2017 — 2021
Derby and Derbyshire Sustainability and Transformation Partnership

(STP’s) 4




Our Strategic Vision

Over the next five years, in conjunction with our partners we will work to develop a co-
ordinated approach to specialist accommodation provision across the county. Our
strategic vision acknowledges the emergence of place based approaches to health,
wellbeing, care and support that will present new opportunities to enable people to live
well and independently in their own home.

Our strategic vision is that people will:

. Be supported to live in their own homes in the community with support from local
services

. Be supported to live independently with the right support to meet their specific
needs and preferred outcomes

. Be offered a choice of housing that is right for them and enable them to maintain
contact with family and friends

. Have a choice about who they live with and the location and community in which
they live

. Be able to remain in their home where possible, even if their care and support
needs change

. Have settled accommodation that works for them and meets their needs so people
report that they feel happy and safe in their own home.

National guidance by the Department of Health ‘Building the Right Support’ (2015)
https://www.england.nhs.uk/learning-disabilities/natplan/ and ‘Building the Right Home’
(2016) https://www.england.nhs.uk/learningdisabilities/wp-
content/uploads/sites/34/2015/11/building-right-home-guidance-housing.pdf outlines the
approach we should take to best support people. It sets out a clear vision with the
ultimate aim of delivering integrated health and social care services in the community
and moving people away from hospital settings of care.

The vision underpinning this work is detailed in the right hand column. The strategic
vision made a number of recommendations, which are reflected in this document and
form the basis of the delivery plan attached in the Appendices.

The provision of good quality
accommodation is
fundamental to supporting
people with complex needs
within community settings.

This strategy is aimed at
people with complex needs
that may include mental
health conditions, and or
learning disabilities and or
Autism. They may display
self-injurious, aggressive or
risky behaviours which could
lead to contact with the
Criminal Justice System or
may have been in inpatient
settings or prison for a long
time.

We know that people can be
effectively supported to live
as independently as possible
in ordinary housing in the
community.

One of our key ambitions is
to significantly increase
housing options for people to
enable them to access the
right home and support at the
right time.
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Our Aims and Values - Enabling people
to live independently

Our aims are to:

. To provide more people with suitable accommodation solutions that meet
local needs

. To provide ‘wrap around support’ from a range of agencies that will enable
people to live meaningful lives within their community

. To deliver new models of care that deliver high quality community services
and meet the National Service Model Principles:
https://www.england.nhs.uk/wp-content/uploads/2015/10/service-model-

291015.pdf
. Increase the number of people with complex needs who live independently

. Reduce the number of people with complex needs living in residential care
and improve the quality of support for those remaining in registered care

. Reduce the number of people living in ‘out of county’ placements which are
inappropriate

. Work to reduce the number of people being admitted to hospital and the
length of stay in acute/hospital/secure settings by providing appropriate, step-
up, step-down accommodation and support to meet a range of complex
needs.

Our values underpinning this strategy are accommodation solutions that provide
personalised care, locally based services and support arrangements that facilitate
choice, maximise individual opportunities and enable people to report an improved
quality of life.

We know that services and support offers are not currently as co-ordinated or
joined up as we would like. We will work to deliver solutions ranging from formal
commissioned services to building local networks of support that link to health,
independent providers and the voluntary sector, as this is key in delivering this
strategy.

Further details of how we will do this are outlined in the attached
appendices and draft delivery plan.

What we want to do next:

»  We will work with all partners
and providers to build
capacity and extend the
range of suitable housing
options and ensure that
there is a choice of lifetime
homes available for people
with complex needs.

» We will work to develop the
proactive, preventative and
better utilisation of assistive
technology to increase levels
of independence within all
accommodation options.

* We will develop better
information to ensure that
families and professionals
across health and social
care understand what
accommodation options are
available locally.

»  We will work with providers,
families and other
professionals to ensure that
supported living
arrangements offer high
quality care, are cost
effective and sustainable.


https://www.england.nhs.uk/wp-content/uploads/2015/10/service-model-291015.pdf

Types of Accommodation

The National Service Model states that people should be supported to live as
independently as possible in settled accommodation in the community, rather than living
long term in institutional settings. It sets out two types of accommodation:

Settled Accommodation — here the person has security of tenure/residence in the
medium to long term, or is part of a family household. The first three examples are
alternatives to residential or nursing care and can include:

Supported (Group) Living; providing on-site support and accommodation
where people have their own tenancy agreement

Extra Care Housing; schemes with 24/7 on site support, often via bespoke
care services. Four schemes have already been developed across the
county and provide individual accommodation and support for people with
learning disabilities with some of the identified characteristics of Extra Care
for Older People

Shared Lives; offers accommodation and support within approved family
homes for people aged 18 and over who rely on the help and support of
others to maximise their potential and maintain a sense of independence

Residential and Nursing Care; some of these homes specialise in caring for
people with learning disabilities, mental health or substance misuse

Short-term Accommodation — here a person can be accommodated for a short
period, for example, to prevent an avoidable admission into a hospital setting.
Examples of this can include:

the five Derbyshire County Council respite care, short term accommodation
and life skills units across the county

Trevayler Crisis House run by Richmond Fellowship in Derby offers short
term crisis accommodation and interventions in an effort to help prevent
hospital admissions for people with mental health

Tapton Grove, Chesterfield is short-term step-down accommaodation
purchased from the independent residential and nursing sector for a short
period of time

DERBYSHIRE
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It is our intention to develop
timely evidence based
assessment of future need
for accommodation.

This will include an
understanding of care and
support requirements, to
ensure that provision is
planned in a strategic way.
This will give certainty to
communities, care providers
and housing providers.

We want to maximise the
opportunities provided by
assistive technology across
Derbyshire as this can make
the difference to a person
with complex needs living in
their own home, or living in
residential care, or with their
family.



Current Accommodation in Derbyshire

Individuals who may potentially require more complex and specialist supported accommodation are currently occupying
various types of accommodation across Derbyshire.

The table below indicates the number and type of accommodation currently available across Derbyshire for adults aged
18 — 65 as of April 2019:

Number of Number of
schemes Tenancies

Bolsover

Derbyshire Dales

High Peak

South Derbyshire

Total
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Local Needs Analysis

Derbyshire County Council is committed to supporting people to live in
suitable accommodation that meets their care and support needs and promotes
their overall wellbeing. The diagram below outlines who this strategy is designed

to support.

Individuals receiving long term
hospital treatment who could
be supported in the community

People whose needs are
currently being met outside
Derbyshire

dP(_aopIe e o & T'Sk & People leaving Secure
S t(;;?irllgpatlent S Who this plan is inpatient care settings
designed to
support

People in hospital who previously Young People approaching
lived in the community, who may 2dulthood
require enhanced care and
support to transition back home Offenders and high risk
people currently accessing
rehabilitation services

Derbyshire County Council will reflect the needs of this cohort within our Learning Disability and
Mental Health Market Position Statement, which will help to inform the market what is required in
terms of accommodation and support for the forthcoming years. 9



Local Needs Analysis

Below are some of the groups of people currently requiring
specialist accommodation in Derbyshire:

B

Transforming Care - The Transforming Care Partnership across Derby and Derbyshire comprises of two Local Authorities, one
Clinical Commissioning Group (CCG), one Mental Health Trust, Derbyshire Community Health Services (DCHS) and eight
District and Borough Councils. It aims to see those people with a learning disability and/or Autism and/or mental health issues
(including those with behaviour that may challenge) in hospital settings transferred into local communities. Individuals with
mental health conditions are considered within this sector and there is a national increase in the use of Out-of-County hospital
placements and a shortage of acute beds.

The Partnership has details of the planned discharges for people who are currently inpatients; these projections may be subject
to change given the nature and complexity of these clients. There are currently 23* people who are inpatients in CCG
commissioned beds and Derbyshire CCG are the primary commissioners currently leading on this work.

DERBYSHIRE
County Council

Specialised Commissioned Support - This includes inpatients in non-secure services, locked rehab wards, low and medium
secure units, specialised commissioning services and people in out-of-county area placements. There are currently 20* people
who are inpatients in NHS England Specialist Commissioned Beds.

Children and Young People —Those young people receiving care and treatment who may require accommodation and
personalised care and support whilst transitioning into adulthood are also included. There is currently one* young person in a
Specialist Commissioned Bed.

Out of Area Forensic Complex Cases — These individuals can include those with Mental Health issues and/or Learning
Disabilities and/or Autism. The Forensic and Complex Care Programme is focused on the transformation of current service
provision to ensure more specialist community rehabilitation teams are in place. This will enable people to transition from
institutionalised to more independent lives. There are currently approximately 37* patients placed out of area in long term
specialist mental health placements.

Offenders/High Risk People — Many people in this cohort have mental ill health and substance misuse and/or learning
disabilities and/or Autism and will require accommodation and support that is tailored to meet these needs. There are
approximately 482** High Risk people supervised by the National Probation Service (NPS), some of these numbers may be
subject to Ministry of Justice s41 (Mental Health Act) restrictions and may need to initially step down into licenced
accommodation, but then may require further step down accommodation and support under somal supervision.

* As at March 2019, ** As at August 2018 10



Accommodation Requirements

Most accommodation for people with mental health needs is provided under section 18

of the Care Act 2014. However, when a person ceases to be detained under the Mental Health
Act 1983, they become eligible for Section 117 aftercare services including accommodation.

DERBYSHIRE
County Council
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Below is a table with the number of out of area patients with complex needs
planned to repatriate to Derbyshire and the local area of their choice:

There are currently approximately 39* people placed in out of area in long term specialist mental health placements. With the
right community support and expert complex case teams these could be repatriated back to Derbyshire.

The individuals support needs can be broken down as:

+ 22 people have psychosis (without Autism Spectrum Disorder)

* 3 people have psychosis (with Autism Spectrum Disorder)

* 3 people have a co-morbid personality disorder

* 11 people have a personality disorder without psychosis

The Red, Amber, Green (RAG) Rating denotes their readiness to move from their out of area placement; Green (within 6
months), Amber (within 12 months) and Red (12 months plus).

North or South of the County refers to the preferred area for relocation. The final 3 columns indicate the proposed provision.
*the totals at the bottom of the columns below are different because there may be a range of accommodation that is suitable
for a particular individual.

** Data from August 2018

AMBER

Totals

11



Accommodation Requirements

Below is a table showing the number of Transforming Care patients
from Derbyshire in hospital beds as at March 2019:

March 2019 23 20

DERBYSHIRE
County Council

Total Number of People = 43

We also have a number of people with learning disabilities and/or Autism in external placements.
The table below indicates the number of Derbyshire Transforming Care adults currently living as
inpatients in hospital settings that will require re-housing by 2020:

March 2019 20 11

The Transforming Care Partnership (TCP) started 2018/19 with 22 CCG patients and currently have 23
patients. This is a percentage increase of 5%. There have been 44 patients discharged back into the
community in 2018/19 to date.

The TCP started 2018/19 with 22 NHSE patients and currently have 20 patients. There is a percentage
decrease of 9%. There have been 9 patients discharged back into the community in 2018/19 to date.

There are currently plans in place for discharging all of the above people by the end of 2020. The
partnership will work to develop individual, co-ordinated and personalised discharge plans for all our

people currently in inpatient settings. >



Future Demand for
Accommodation in Derbyshire

The effects of demographic and other changes over time are important in predicting
future needs, however there is not a definitive correlation between the anticipated level
of growth in key population groups and subsequent demand for statutory commissioned
supported living and complex residential services.

Derbyshire County Council currently has its own Direct Care provision which supports
people to live at home, and also operates 5 supported living and 5 residential/nursing
care homes across the county for people with learning disabilities.

However, across Derbyshire there are currently areas that have little or no provision
across the following range of accommodation types:

. There is no Extra Care provision in South Derbyshire or Derbyshire Dales and a
limited supply in North East Derbyshire

. There are no Shared Lives arrangements in Derbyshire Dales and a limited
number in Bolsover

. There is a shortage of complex supported (group) living schemes in Bolsover and
Erewash

New residential and nursing care provision

Derbyshire County Council has seen a rise in specialist care homes being built in the
county (10 between 2018 — April 2019). Achieving specialist mental health residential
status with the Care Quality Commission (CQC) does not necessarily equate to staff
being appropriately trained in supporting people with complex needs.

Whilst the CQC look at basic standards, the Contracts Team require more evidence of
competence. Our aim is to drive up quality and as such, no new provider based in
Derbyshire is currently signed onto the Council’s Terms and Conditions until they have
received a Quality Monitoring visit. These terms and conditions include the introduction
of specialist training requirements in order to better support people with learning
disabilities, Autism, mental health and other complex needs. (Under the Health and
Social Care Act 2008, every Care Provider registered with the CQC must have a
Statement of Purpose, which includes a standard required set of information about the
service).

DERBYSHIRE
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The council is committed to
exploring all forms of
housing and support for
adults under the age of 65
with complex needs.

Residential and nursing care
home placements will be
considered for this group of
people, when it has been
identified that their
accommodation and support
needs can only be met within
a 24 hour staffed setting.

From April 2020 it is our
intention to implement a
Dynamic Purchasing System
(DPS) for the procurement of
the care element from
specialist residential care and
nursing homes for adults
under the age of 65.

13



Challenges

There are challenges for all partners in the delivery of this strategy that will need to be
addressed over the next five years:

. System pressures - this strategy aims to address the challenge of reducing
admissions to hospital, specialised care and residential care by moving resources
around the system. Some people may also need to move back into the community
within very short timescales.

. Enhanced Community Services — there is a need for further development of
enhanced and crisis support in the community such as specialist community
rehabilitation teams and forensic support, which directly impacts on plans to move
people from hospital and other secure settings

. Resilience and capacity of the Health and Social Care Market — improved
partnership working is required to respond appropriately to the needs of this client
group who are often seen as challenging. This may include greater support and
training to help providers meet more complex needs

. Market Management — working with our independent sector to ensure there are
the appropriate accommodation and support services available for people

. The recruitment and retention of a skilled local workforce to support clients with
complex needs.

DERBYSHIRE
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We acknowledge that for
some individuals, making the
smallest change can be
unsettling.

We will work with partner
organisations to deliver ‘wrap
around support’ that will
enable people to live
meaningful lives within their
community.

We will adopt a co-ordinated
approach to sourcing
appropriate supported
accommodation options
across Derbyshire.

We are committed to
ensuring that all people who
require specialist
accommodation and support
are able to live wherever
possible, in accommodation
of their choice and receive
the support they need to live
healthy, safe and rewarding
lives.

14



Design Standards and Innovative Practice

National evidence and learning suggests that there are a number of key design features for specialist
accommodation and support.

Complex Care Supported Living I Extra Care for Vulnerable Adults
Good design for a complex supported living scheme would « Self contained homes that are built with vulnerable
ideally meet the following requirements: people in mind.
« A maximum of four fully self-contained flats with a mix of two . Modern building standards and energy efficient design to
and three bedroom flats, to accommodate staff and/or help keep energy costs as low as possible
sensory room requirements - Equipment, signage, internal décor and landscaping that

« Separate external entrances to each flat i.e. not a shared enable people who have physical, sensory or cognitive
hallway to allow clients to avoid others when entering their flat impairments to be as independent as possible

» Located in a quiet area, not close to schools and accessible Fully accessible landscaped outside space that is

for buses _ _ stimulating
* Level access throughout, big enough for wheelchair access . communal facilities to give residents opportunities to
» Access to secure, enclosed garden space socialise
* Measures to limit noise and visual contact to/from neighbours ., | 5cated close to local amenities in order to enhance the

* Self contained communal staff space _ opportunities for residents to take part in the life of the
« Staff/visitor parking or at a minimum street front pick up local community.

+ Built in assistive technology such as door sensors

* Robust door and window frames and fixtures and fittings that
can withstand behaviour that challenge

» Capacity for adaptations such as secure, lockable cupboards
and covers for electrical appliances, knives, cleaning

Shared Lives Arrangements

« Accommodation and support within approved family
homes for people over the age of 18 with a learning
disability and/or autism or mental ill health

. gr: d:;is for other adaptations as required to suit the needs of ~ nare the dally life of the shared lives carer and five in
thepten;j/nt P a an ordinary domestic situation

Offers people an alternative to residential care
Helps people maintain and develop their independence
and life skills

» Access to a Disabled Facilities Grant (DGF) may be available
for essential housing adaptations to support people to remain

in their own home.
15



Our Partnership Approach

We will work to empower and build capacity within communities to support vulnerable
adults living in them through development of our thriving communities approach,
utilising community assets and the goodwill, resilience and drive of individuals.

Quiality is a key priority and any providers operating in residential, Extra Care and
Supported Living schemes are registered with the Care Quality Commission (CQC) and
are inspected regularly to ensure they comply with the national minimum standards.

We will work to ensure that registered care for vulnerable people continues to be of a
good or outstanding quality and provides safe appropriate care and support in the right
setting.

Through our quality monitoring approaches, we will ensure that services are supporting
vulnerable adults to achieve outcomes that are important to individuals, and drive up the
quality of care provided.

Our specialist health, social care and community services will work with providers and
partners to support and maintain specialist mental health, learning disability and/or
Autism placements within residential and nursing care.

We will be co-producing and commissioning new models of care for people needing
specialist accommodation and support. Engagement and co-production with people
with learning disabilities, Autism and mental health along with their families and carers
and a range of key stakeholders will be ongoing, in order to deliver the aims, ambitions
and actions outlined in this strategy.

DERBYSHIRE
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Good commissioning in
Derbyshire will be person
centred and focused on
achieving the outcomes
that people say matter
most to them.

It will empower people to
have choice and control
over their lives, their care
and support.

Quality services and
support that help people
to stay healthy and well,
underpins all the actions
within this strategy.

We want to start to have
a clear and meaningful
conversation across
Derbyshire about the
housing needs of our
vulnerable people.

16



Our Vision for the Future

To improve support for people who present behavioural challenges and to enable these
people to remain in their own homes and communities, our vision is the creation and
support of capable environments.

Capable environments are characterised by positive social interactions, support for
meaningful activity, opportunities for choice, encouragement of greater independence,
support to establish and maintain relationships, and mindful and skilled family/carers
and paid support/care staff.

This includes both the physical environment and the right skill mix of people to provide
the support. An increase in the uptake of the Disabled Facilities Grant (DFG) to help
people live more independently in their own home, along with the need for resilient staff
with the right skills and experience and access to a wider network of support for when
things may start to go wrong.

This is an extremely diverse group of people and the support they require will be highly
individualised and tailored to their particular needs, strengths, interests and in some
cases the risks they pose to themselves and others — all of which might change over
time.

Community support and staff should work within the model of ‘active support’, which
focuses on enabling the individual to engage in meaningful activity and relationships at
home and in the community. Support staff should have the necessary organisational
and other skills necessary to deliver active support and there should be values-based
recruitment processes in place.

People will then gain greater control over their lives, become more independent and
become more included as a valued member of their community.

DERBYSHIRE
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It is our aim to ensure
competency based
training and professional
support is available for
families, carers and staff
working with this cohort
of people. This will
improve joint working in
seeking and
iImplementing creative
solutions to enable
people to live
independently in the
community.

“The provision of active
support has a
demonstrable impact on
the quality of life for
people with learning
disabilities and autism.”
(Mansell & Beadle-Brown
2012).
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Appendices
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The following pages outline a summary of the opportunities to
work with us and our action plan and time line for the delivery of
specialist accommodation in Derbyshire:

This document is designed to outline the need for various types of specialist accommodation, housing and support for people
with complex needs to live as independently as possible.

Derbyshire County Council, alongside a range of partners and stakeholders intends to work together to deliver the aims,
ambitions and actions outlined in this document. A summary of opportunities and detailed delivery plan is outlined in the next
stage of the document.

This strategy will assist with continued discussion with individuals, organisations, families and carers interested in delivering
specialist accommodation for people with learning disabilities and/or autism and/or mental ill health.

If you would like further information or have a proposal you wish to discuss with us please contact
ac-commissioning@derbyshire.gov.uk.

We have a range of data about this cohort of people in Derbyshire, much of which is on the Derbyshire Observatory,
https://observatory.derbyshire.gov.uk/ but we would be happy to discuss and share information with you to help develop further
opportunities.

Derbyshire County Council and its partners own a significant amount of land, which through the One Public Estate Programme
we are seeking to utilise to have maximum impact. We would be happy to have conversations in relation to how this land can
be utilised or released to support development opportunities.

By working in partnership we may be able to collectively secure external investment or funding to support certain projects or
development opportunities. We would be happy to discuss and explore these further.

18
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Summary of opportunities to work with us — Plan on a Page

Across all
tenures

Appropriate support for people to live independently where they choose to — a range of commissioned
services and support.

Suitable robust fixtures and fittings designed specifically for this cohort of people. There is significant spend
on goods and services, by individuals and the council. The council publishes various market position
statements which highlight these, alongside the opportunities outlined in this strategy.

The creation and support of capable environments.

Mainstream

As more people with learning disabilities, autism and mental health choose to live independently and prefer

housing to be supported in their own home, there is a growing demand for this type of provision in Derbyshire.
» Develop accessible apartments and bungalows that maximise the use of technology and promote health
and wellbeing through design and provision of communal spaces.
» Explore co-housing or intergenerational housing opportunities.
Specialist » Consider new build developments involving reusing sites of former sheltered housing or re-modelling
Supported existing provision.
Living » Develop partnerships between Developers, Registered Social Landlords (RSL’s) and other housing
providers to respond in a timely manner to development requests.
Extra care » Explore opportunities to use Derbyshire County Council assets to provide housing options.
housing for » Develop housing and accommodation that can support vulnerable people with complex needs.
younger » Develop affordable provision in this sector by working with district and borough councils and registered
| providers with a particular focus on schemes in South Derbyshire, High Peak, Ashbourne and Dronfield, as
peopie well as supporting open market provision.
Shared » Work to increase the number of Shared Lives Arrangements and carers skilled in supporting this cohort of
Lives people across Derbyshire.
Residential » Residential and nursing care home placements will be considered for this group of people, when it has been
Care identified that their accommodation and support needs can only be met within a 24 hour staffed setting. A

Dynamic Purchasing System (DPS) for the procurement of specialist residential care and nursing home
placements for under 65 years clients is proposed from 2020 and will replace the existing contracting
arrangements for all new specialist care/nursing home placements. It will include three categories of client
groups; Mental Health, Learning Disabilities/Autism Spectrum Condition/Physical Disabilities/Sensory
Impairment, and an enhanced service for those clients with unpredictable levels of behaviour that challenge
services. 19




Priority

PRIORITY 1:

Service developments — increase the supply of suitable, well
located, well designed supported accommodation, most notably in
South Derbyshire, High Peak, Ashbourne and Dronfield. Develop
step-down/step-up/move on facilities across Derbyshire.

PRIORITY 2:
Develop more integrated community support provision, including
crisis and forensic support, to prevent admissions of people into

hospital settings.

PRIORITY 3:

Develop a co-ordinated approach to sourcing good quality
housing provision and support in order to move people out of
hospital into the community and reduce reliance on inpatient
settings.

PRIORITY 4:

Develop and implement robust transition procedures that includes
early identification of accommodation and support needs for this
cohort of people.

PRIORITY 5:
Work with existing independent organisations to develop bespoke
accommodation requirements for this cohort of people.

Date
Complete

Organisational
Lead

Housing Commissioning
& Contract Managers
Adult Care, District and
Borough Council
Housing Teams & CCG

Derby & Derbyshire
CCG,

Derbyshire Healthcare
Foundation Trust
(DHCFT)

Housing Commissioning
& Contract Managers
Adult Care, District and
Borough Council
Housing Teams & CCG

Adult Care
Children and Younger
Adults Care

Ongoing

April 2020

Ongoing

Ongoing

Commissioning &
Contract Managers for
Housing from both Adult
Care and the CCG

Ongoing



Priority

PRIORITY 6:

Ensure that the Specialist Accommodation and Support Strategy

is reflected is each Local Authority wider Housing Strategies.

PRIORITY 7:

Develop and publish Market Position Statements for Learning
Disability, Mental Health and Autism and ensure they clearly
articulate this area of focus.

PRIORITY 8:

Ensure the Joined Up Care Derbyshire workforce plan
incorporates the workforce requirements that will enable the
effective support of our individuals .

PRIORITY 9:

Engagement and Co-production — continued dialogue with key
stakeholders, including people using services, their carers and
families.

PRIORITY 10:
Smarter utilisation of assistive technology and adaptations to
support people to live more independently in their own home.

Organisational
Lead

Commissioning
manager, Adult Care

Adult Care
Commissioning and
Contracts Team

Joined Up Care
Derbyshire, STP &TCP
Action Plans

Adult Care
Commissioning Team/
Stakeholder
Engagement &
Consultation Team

Adult Care
Commissioning Team
and Disabled Facilities
Grant (DFG)Team

Date
Complete

April 2021

April 2020

April 2021

Ongoing

Ongoing

This delivery plan will be refreshed on an annual basis to ensure it remains relevant to the individuals who

require assistance.



Glossary of Key Terms

Acute Beds: Short term beds in hospital settings providing psychiatric care.

Capable Environments — Are characterised by amongst other things, as appropriate location and
design to meet individual needs, positive social interactions and support to maintain relationships.

Care Quality Commission (CQC): This is the national regulatory body which monitors and inspects
registered care services.

Community Connector Support: is Adult Care support that helps people with learning disabilities, or
Autism, develop new skills, get involved in activities and use facilities in their local community.

Co Production: An approach to design which actively involves all stakeholders, especially clients, to
ensure the results meets the needs of the end users.

Extra Care Housing: Housing schemes with access to 24/7 on site support, designed for people to
have their own rooms along with communal spaces.

Market Position Statement: A document which summarises supply and demand in a local authority
area or sub-region and signals business opportunities within the care market in that area.

Place Based Approaches to Health and Social Care: ‘Place’ involves commissioners, community
services providers, local authorities, primary care, the voluntary and community sector and the public
working together to meet the needs of local people.

National Service Model: Is a national resource for commissioners to use to

develop service specifications to support the implementation of transforming care for people with a
learning disability and/or autism who display behaviour that challenges, including those with a mental
health condition.

Outcomes: The effect or result of commissioning process, service or intervention/treatment.

Personalised care: empowering people to have greater choice and control over the way their health
and care is delivered.

Place Based Approach: ‘Place’ involves commissioners, community service providers, local
authorities, primary care, the voluntary and community sector, and the public working together to meet the needs of
local people.

Primary Commissioner: This is whoever is leading on the purchasing of the service; either the Local
Authority or the Health Body.

Residential Care: Residential accommodation with personal care that is registered with the Care
Quality Commission. Usually residents have their own rooms and share communal activities.
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Glossary of Key Terms

Residential Care: Residential accommodation with personal care that is registered with the Care
Quality Commission. Usually residents have their own rooms and share communal activities.

Severe Mental lliness: Refers to people with psychological problems that are often so debilitating that
their ability to engage in functional and operational activities is severely impaired (schizophrenia and
bipolar disorder are often referred to as severe mental iliness).

Specialised Supported Living: Supported housing developed in partnership with local authorities or
the health service that offers a high level of support for clients, from a regulated home care provider,
for whom the only acceptable alternative would be residential or inpatient care.

Transforming Care: This is a national programme to improve health and care services so that more
people with a learning disability and/or autism can live in the community, with the right support, and
close to home. This means that fewer people will need to go into hospital for their care.

Strength Based Approach to Care and Support: All partners should identify the individuals
strengths — personal, community and social networks — and maximise those strengths to enable them
to achieve their desired outcomes, thereby meeting their needs and improving or maintaining their
wellbeing.

Data sources

This document has referenced numerous statistics and a summary of the sources and where to find
more information are included below:

Adult Care Management Information: (internal DCC resource) has provided much of the information
about the current residential and nursing care market within Derbyshire. Please contact ac-
commissioning@derbyshire.gov.uk for more information.

Population Estimates — Office of National Statistics: further information about population estimates
for Derbyshire can be found on the https://observatory.derbyshire.gov.uk/

PANSI Statistics: provide a range of information about adult needs and services. Further information
can be found on https://www.pansi.org.uk/ ( registration and log-in required).
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@ DERBYSHIRE
County Council

Updating and reviewing this document: This document will be reviewed and updated annually to
reflect completed actions and any additional actions that arise from a changing policy landscape and
the latest demographic trend modelling. Progress and achievements will be noted and summarised so
that ongoing market gaps can be identified and future plans focused accordingly.

For further information please contact:

Adult Care Commissioning Team
Derbyshire County Council

County Hall

Smedley Street
Derbyshire

DE4 3AG
Email:
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